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WE PREPARE THE FUTURE
Now I would like to help you understand my concerns.

In Italy it is forbidden to leave the house, to gather people ... all non-essential activities have been
closed. Millions of people are unemployed without wages. When we start again, the poor will be
many and it is impossible to predict now what will happen. But the crisis is not just for our project
and does not only involve Italy, it is a world crisis with unpredictable implications for everyone.
Let's go ahead and hope for the best, thinking of the worst.

Conclusion:
- We can only decide day by day
- We continue as always, until we manage to collect the necessary funding

- Hoping to never have to downsize, I suggest you move immediately to seek other sources of
funding urgently, especially by informing the government that Italian aid is decreasing until it
ceases due to the coronavirus. The Italian situation is known to the whole world. It is in the
government's interest to finance the only existing and relatively inexpensive structure. If it does not,
it is for the personal selfishness of someone who has not yet understood that you cannot save
yourself. Solidarity wins as per Borana tradition.

- Consider the project divided into areas with their respective expenditure items: activities -
structures - management and analyze their components with the logic, that you must and will have
to decide only you both how to review everything and whether you will have to decide the priorities
of each spending. For each expense item in each area, you must: - 1- reevaluate the solution in
place today, -2- decided move setting e -3- what can be done with what will be available.

Once this is done, it will be easier to find where to resize and save. you are the only people
who can do it. I still give you all my trust. You must keep me informed in order to inform donors
and help them understand you. I don't have your culture and I won't be able to evaluate your
choices, but I will always point out my opinion as an additional point of view that could be useful to
you.Mondeco will send you the money and wait for the expense vouchers from you. Donors will
follow you or leave you in function of the practical choices you make and the priorities that
you decide.

For now we continue as usual, at least until we manage to collect the necessary funding.

Good job.



