MEAK

30t JULY, 2024,

MEMORANDUM OF UNDERSTANDING

At a meeting held on Tuesday 30" July, 2024 between Nargis Kasmani, representing Medical
and Educational Aid to Kenya (MEAK), and The Hon Jaldesa Guyo Waqo, M. P, representing
Moyale Constituency. It was decided that an eye mission to Moyale constituency will be
arranged by MEAK to run from 1% September - 10" September 2024 for the purpose of
examining, diagnosing and operating on patients with cloudy cataract lens and other minor
visual impairments in an effort to improve their eyesight. There will also be a dental team
treating patients all without charge.

It was agreed that each party to the agreement should contribute the following aspects of the
mission:

MEDICAL & EDUCATIONAL AID TO KENYA

« Paythe allowances of a medical team of approximately 15 personnel,

recruited mainly from Lions Sight First Hospital

+ Pay for the transportation of the team, by road, to Selolo.

+ Provide two operating microscopes and surgical sets

+ Provide inter ocular lens for approx. 300 patients

+ Provide necessary surgical consumables and medicines for approx. 300

procedures

- Provide eye drops and vitamin drops for approx. 2000 patients.

+ Provide reading and sun glasses for approx. 500 patients including small

number with special photo chromatic lenses

o Provide medication etc. for dental patients.
+ Share all data collected with collaborating hospital and ophthalmologist
+ Leave medicines to be distributed at the post op. reviews.

MOYALE CONSTITUENCY

« Provide all the pre mission publicity

« Arrange the mobilization of patients to the hospital

« Avail two vehicles with appropriate fuel for use during the mission

« Ensure that the local hospital provides the services of their ophthalmic

team (an O C O and two nurses)
o Avail services of clerical staff for registration and data collection

Purposes
« Avail necessary theatre and ward facilities for patients at no cost to

MEAK or the patients
e Facilitate the post-operative review of the patients after 1 month

« Provide suitable camping ground with utilities and food for the MEAK team members

« Provide suitable security to protect MEAK team members and property

Signed on behalf of Signed on behalf of

Medical and Educational Aid to Kenya The Moyale Constituency
Nargis Kasmani The Hon. Jaldesa Guyo Waqo, MP.
Date_ Date



